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Opening remarks

Mr. Piskounov, UNIDO PTC Managing Director, addressed the meeting by 

· welcoming on behalf of UNIDO the participants representing partner organizations members of JCDCMAS

· highlighting the importance of the cooperation between the technical organizations and UNIDO, as the UN body addressing Trade Capacity Building supply side constraints through quality programmes and industrial restructuring and upgrading, in particular the Metrology, Accreditation and Standardization infrastructure in developing countries and those economies in transition, fields in which UNIDO is experiencing a dramatic increase of activities, not only in the context of the Economic Partnership Agreements but also in the future with the forthcoming Aid for Trade initiative,

· thanking those partners who attended the recent Expert Group Meeting held in Tunis,

· announcing that the tripartite MOU between UNIDO and BIPM/OIML would be ready for signature soon, and

· making reference to the need to raise awareness of the division of labor within the UN System

officially opened the session and invited the participants to comment. Mr. Peet thanked Mr. Piskounov for delivering the opening remarks, commended the work conducted by UNIDO, and made reference to his experience in the Southern African region in terms of the constraints encountered due to lack of political understanding. Mr. Piskounov stressed the need to balance the following two dimensions: the political and the technical, as technical work can not become successful without political understanding, and suggested to use UNIDO’s field network through the Head of the Regional Office, Mr. S. Bologna, based in Pretoria.

 Mr. Goonatilake chaired the meeting until lunchtime. In the afternoon, Mr. Loesener chaired the meeting after the departure of Mr. Goonatilake.

1. Adoption of the agenda

Mr. Goonatilake thanked the participants for attending the annual meeting as well as for the participation in the workshop / EGM held in Lima / Tunis and stated that it is an honor for UNIDO to host the JCDCMAS Secretariat, for which budgetary support has been obtained from both the TCB Director’s Regular Budget and a separate budget for technical cooperation Trust Funds.

It was suggested by the Secretariat to start the meeting with items 2 and 3 of the agenda and then continue with item 8 and 9 until lunch time, due to others commitments of Mr. Goonatilake, Director of the UNIDO TCB Branch, with a view to reconvene again in the afternoon and address items 4, 5, 6, 7, 9 and 10.

Mr. Calzadilla sought clarification on the matters to be discussed, in light of the previous exchange of communications. 

The Secretariat clarified that the 

1. Development of the event calendar was meant to be discussed in item 7 of the annotated draft agenda (website), in line with the outcome of the last meeting. 

2. Development of an experts’ database that provides certain criteria for the selection of experts in different areas of interest was meant to be discussed in item 7 of the annotated draft agenda (website).

3. The JCDCMAS Article published in the ISO Focus Magazine was meant to be discussed in item 3.4 of the annotated draft agenda (JCDCMAS Article).

4. Chairmanship of JCDCMAS was meant to be discussed in item 8.4 of the annotated draft agenda (Others)

5. Membership of ITU-T in JCDCMAS was meant to be discussed in item 9 of the annotated agenda 

Members agreed to include the following topics in item 9 of the annotated draft agenda, instead of item 8.3:

6. Updating and circulation of the JCDCMAS distribution list,

7. Methodology to define what can be considered a JCDCMAS event,

8. Decision-making process and implementation of JCDCMAS activities

The agenda was adopted without any other comment. 

2. Actions from the last meeting (10 March 2006) not otherwise on the agenda

There were no other topics raised under this item of the agenda. 

3. Update from the Secretariat

3.1. Workshop for CAN countries (Peru, 23 – 25 October 2006)

A Preliminary Report had been issued in conjunction with the CAN Secretariat. Mr. Loesener pointed out that after the workshop, participating countries should have sent UNIDO their inputs focusing on priority sectors so that the regional programme could be properly designed. However, there had been a number of difficulties in receiving these inputs, since at least two of the countries involved are facing new governments and some others have not been able to submit the information required for other reasons. UNIDO intends to develop complementary projects at national level with CAN countries, i.e. Bolivia focusing on Brazil nuts, Colombia through a workshop in the context of the formulation of Phase II of the Integrated Programme, with a similar approach for Ecuador and Peru. After putting forward this matter, Mr. Loesener asked JCDCMAS members how they saw their future involvement in the CAN countries. It was suggested that once UNIDO, as the lead agency, had received inputs from the CAN countries, a draft project document should be developed and circulated among the JCDCMAS members for comment. 

	Agreed Actions: 

3.1.1   UNIDO is a lead organization for CAN countries for follow up actions.

3.1.2 UNIDO will draft regional project document after obtaining priorities from CAN countries, which will be circulated to JCDCMAS members for comments.


3.2. Expert Group Meeting African Countries (Tunis, February 2007)

Various members mentioned that they had not been aware of the working paper prior to the event and reiterated the need to exchange information on the individual activities of the JCDCMAS. This could have enriched the event. Mr. Goonatilake noted that the event had been organized with the African Union and added that regarding future opportunities UNIDO would ensure the involvement of JCDCMAS members at an early stage.

After these comments, Mr. Peet asked about the intentions of UNIDO regarding the survey for this event, to which JCDCMAS partners were invited. Mr. Loesener pointed out that the intention was to involve JCDCMAS Members in the follow-up of the event and invited the Members to comment on the working paper. In addition, 

UNIDO intends to replicate this effort in another developing region and stated that Latin America and the Caribbean could be, from their point of view, one option to develop an initiative of this magnitude. Mr. Calzadilla proposed Asia Pacific as another possibility. It was suggested, that taking into consideration the fact that in this region there are already ongoing projects in several countries, it would be more beneficial to develop an initiative in an area that still lacks of those kinds of regional supporting activities. It was proposed by Mr. Espina that UNIDO should take the leadership in the process and decide by itself on the region in which to launch this project and develop a draft project that would serve as basis for similar initiatives in the future.

	Agreed Actions: 

3.2.1 JCDCMAS members to provide feedback on UNIDO survey within 4 to 6 weeks.  

3.2.2 Survey could be then published as UNIDO document with contributions from JCDCMAS Members.

3.2.3 For possible replication in another region, UNIDO to develop and circulate draft project.

  


3.3. Background paper – Spanish Translation

1,000 copies had been printed in Peru for distribution at the workshop mentioned in agenda item 3.1. The idea had been to make the background paper available in Spanish as well as to publish it on the JCDCMAS website. There are already Spanish and French versions of the Background Paper translated by ITC. Mr. Gujadhur agreed to send the Spanish version to UNIDO, who will consolidate a single version accepted by all Members. It was agreed to allow six weeks for the consolidation and another six weeks for the comments to be received from the JCDCMAS members.  The French version is going to be reviewed by Mr. Dunmill.

	Agreed Actions:  

3.3.1 Mr. Gujadhur to provide UNIDO with existing Spanish translation.  

3.3.2 UNIDO to consolidate mutually acceptable Spanish version within 6 weeks upon receipt.  

3.3.3 Members to provide their comments within 6 weeks upon receipt.

3.3.4 Mr. Gujadhur to provide Mr. Dunmill with the French translation for review. 

3.3.5 Mr. Dunmill to send the revised version to UNIDO for consolidation.




3.4. JCDCMAS Article

Mr. Loesener expressed his thanks to Mr. Calzadilla for this valuable initiative. It was suggested that the article should be translated into Spanish and French but there were comments regarding the fact that some organizations only validate English versions (ISO) and others have special publication policies. 

Mr. Loesener commented the fact that he has already drafted a Spanish version of the article that could be used as a basis to develop an official translation. Mr. Gujadhur offered himself to make a French translation of the article. 

	Agreed Actions:  

3.4.1 Mr. Gujadhur to provide the Secretariat with French translation of the article.  

3.4.2 UNIDO to circulate then French and Spanish versions upon receipt.

3.4.3 Members to provide their comments within 6 weeks upon receipt.




3.5. UNIDO contribution

Mr. Loesener explained UNIDO’s project for JCDCMAS in detail. There have been many constraints to fully integrate standardization, accreditation and metrology into concrete actions from the JCDCMAS point of view so there might be still be a lack of coherence in terms of activities, in this transition period. It was remarked that it had been possible to obtain funding for a number of activities and the work plan was distributed and its key issues highlighted.  However, the funding is only valid for the current biennium 2006-2007.  Various activities including different possibilities for joint JCDCMAS publications were discussed.  

Mr. Espina pointed out that the existing joint UNIDO / ILAC publication on accreditation issues for developing economies went into a lot of detail on laboratory accreditation whereas metrology is not sufficiently covered.  Proficiency testing would be a very important area to include. Mr. Loesener mentioned that there is a proposal developed by Mr. Russell which contained suggestions on how to improve access to PT schemes from the developing countries perspective. Mr. Loesener made use of this item of the agenda to make other JCDCMAS members aware that UNIDO has an interest in developing joint publications with relevant JCDCMAS partners that would integrate in about 80 pages issues related to Accreditation, Metrology, Proficiency Testing, and / or perhaps ISO 22000 certification issues from the perspective of developing countries and which would be suitable as guides for those countries in those technical areas. 

Mr. Loesener pointed out the need to develop concrete ideas regarding this issue between March and June of this year, that could be validated between July and October, taking into consideration that most of the JCDCMAS members have their General Assemblies during this period of time and to have the manuscripts printed by late November because of the UNIDO budgetary restrictions for the biennium. Mr. Espina said that it would be important to first determine what are going to be the target audiences that the publications are going to address and define the scope of the documents. Mr. Peet highlighted the need for a consultant to coordinate the inputs to the various publications proposed. Members agreed in supporting the development of these joint publications where resources permitted. 

Mr. Gujadhur informed Members about a joint ISO-ITC publication on “ISO 22000 – An easy-to-use checklist – Are you ready?” to help enterprises on the certification process to ISO 22000 and suggested that the Secretariat looks at it first. According to Mr. Gujadhur, it is basically a check list in the sense that if a country answers yes to all the questions, it means that it is ready for going forward to the certification level and if not, it gives them guidelines on how to do it.  Mr. Loesener asked to receive a copy. Mr. Gujadhur further stated that the aim of mentioning this publication was to make Members aware of the existence of similar efforts in these areas that should be considered in order to avoid duplications and use them as basis to develop new improvements. The possibility of a document on inspection was also mentioned during this portion of the meeting.  

Mr. Gujadhur informed the Members that PTB was to publish a 100 pages long document on “The Answer to the Global Quality Challenge: A National Quality Infrastructure” and ITC had been asked to writ one of the two forewords.

Regarding consultancy issues to support all these initiatives, it was agreed that funding through UNIDO’s project will cover the cost for consultants to update- produce publications on accreditation, metrology, proficiency testing and a possibly a working paper on certification of Food Quality Management Systems -ISO 22000 / private standards. As appropriate, UNIDO would draw on the expertise of the JCDCMAS members to help in these tasks.  

Mr. Peet offered ILAC’s support to train UNIDO project managers in accreditation matters.

	Agreed Actions:  

3.5.1 Mr. Gujadhur to provide the Secretariat with ISO/ITC publication on ISO 22000.  

3.5.2 Members to express interest in participation in the events scheduled in the work plan.

3.5.3 UNIDO to provide Job Descriptions to the relevant members.




4. Update from Members/Actions since last meeting, plans for the coming year

Presentations of actions taken and forthcoming activities of interest to members were made by all participating organizations (BIPM, IAF, IEC, ILAC, ISO, ITC, OIML and UNIDO).

These presentations will be posted on the website once operational.

5. JCDMAS background paper

Mr. Loesener indicated that in light of the difficulties to conclude the Doha Development Agenda negotiations in the context of the WTO and other recent developments, the paper should be reviewed and sought comments from the Members. As Mr. Espina mentioned (see 3.2), it is necessary to increase the contents regarding metrology matters because there is great detail for laboratory accreditation but metrology is missing in the document, so there is a need to make amendments in the final version. 

	Agreed Action:  

5.1 Members to provide the Secretariat with comments to update the paper.  




6. JCDCMAS Power Point Presentation

It was mentioned that there was a draft presentation provided by OIML and it was supposed that members would give their inputs to improve it but until now the Secretariat has not received any comments regarding this matter. 

	Agreed Action:  

6.1 Members to provide the Secretariat with comments to update the presentation.  




7. Hosting and updating of JCDCMAS website by OIML

(http://www.ipfsaph.com/En/default.jsp)

Mr. Dunmill briefly presented the current state of the JCDCMAS website, thus highlighting the main improvements of the site that he has been developing lately with the IT experts at OIML, and the possible changes that could be incorporated in order to improve the quality and the access to the website. As agreed by the members, the website will include relevant information such as the background paper and the JCDCMAS Power Point presentation that is in process of being reviewed. It was stated that once the website is adjusted according to the members’ requests (events calendar section implemented, expert data base and notification system about any new information available in the website incorporated) they will be able to upload files and update information relevant for the members and the JCDCMAS initiative. It was clarified that there will be special rights in the access to the information in the sense that there will be certain documents that will be only accessible for JCDCMAS members and certain documents will be open to public dissemination. Regarding the events calendar, Mr. Peet suggested that the members take into account the ILAC approach, which has one of the most complete events calendar available on a relevant website. Mr. Loesener mentioned that there will be an internal meeting the following day (14th March, 2007) between UNIDO staff and Mr. Dunmill to discuss the details of the website and its current state of development and took advantage of the occasion to introduce Ms. Simone Carneiro, a consultant who will be recruited by UNIDO to incorporate further developments in the JCDCMAS website, with the support of OIML staff. 

Mr. Gujadhur enquired about the website quoted in the annotated draft agenda. Mr. Loesener clarified that the Food Safety portal could be seen as an interesting model for the JCDCMAS website to follow.

	Agreed Action:  

7.1 UNIDO to further develop the JDCDMAS website.  




8. Future actions for JCDCMAS

8.1. JCDCMAS strategy (road map)

Regarding the road map, Mr. Loesener informed the members that UNIDO has included in its budget a consultancy to deal with this matter following Mr. Calzadilla’s suggestion. Mr. Peet pointed out that there is a need to focus on the Mutual Recognition Arrangements that are managed among the members and there is therefore no need to recruit a consultant to develop the road map, but highlighted the need again (see Agenda item 3.5) that somebody coordinates the different papers / publications for consistency. It was suggested, that Mr. Patrick Rapposeur could be available to facilitate the task.

Mr. Gujadhur mentioned that on pge 13 of the document on “Trade Capacity Building – UNIDO’s Approach”, ITC was not mentioned as a JCDCMAS member, whereas IMEKO was mentioned as such when this was not the case. It was agreed that this omission would be corrected.

	Agreed Actions:  

8.1.1 UNIDO to provide main tasks of Job Description to Messrs. Peet and Wallard.

8.1.2 Messrs. Peet and Wallard to provide the Secretariat with outcome of discussions with the candidate for UNIDO to follow up.

  


8.2. Workshops/seminars relevant to JCDCMAS

It was agreed to integrate these and other relevant events of the member organizations into the global event calendar based on the ILAC calendar,, once the JCDCMAS website becomes operational. 
8.3. Linkage to Members activities

There was not special reference to this item. 
8.4. Others

Mr. Calzadilla suggested the possibility of having a Chairman for JCDCMAS and split the responsibilities between the possible Chair and the Secretariat, particularly taking into consideration that it is difficult to chair a meeting and take notes at the same time to produce the minutes. The matter was debated and members agreed to postpone a decision to create a Chairmanship for JCDCMAS to a later stage.

9. Any other business

Members agreed the following: 
1. Updating and circulation of the JCDCMAS distribution list must be done. 

2. Regarding the definition of what is going to be considered a JCDCMAS event by its members, Mr. Peet proposed that it could be done by considering the following two points: first, confirmation if members are able to attend the meeting and second, agreement of members to consider it a JCDCMAS event.

3. Regarding the Decision-making process and implementation of JCDCMAS activities, it was commented that this process will be optimized once members get the updated JCDCMAS distribution list so that the circulation of information can be improved in order to better coordinate the actions to be taken in different areas. 

4. In relation to the ITU-T membership in JCDCMAS, taking into consideration that ITU-T hasn’t participated in any of the group events during the last 3 years, it was agreed that IEC would try to encourage them to participate more in the activities of the group. 

10. Next meeting

It was agreed to meet in one year around 12 March 2007 in Paris and as a proposal, members agreed that if by June there was not progress regarding these matters, UNIDO could call for a meeting back to back to the next WTO/TBT meeting. 
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